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The Client

A large International Chemical manufacturer and distributor had a
pressing need to redevelop and streamline the majority of its in-house 
IT application systems.

The Requirement

This company required a solution in order to allow it to continue its
expansion programme by rationalising and restructuring the internal
workflow. MHC was invited to submit a proposal to affect these changes
and a number of high level detailed discussions enabled us to gain a 
clear picture of what was required.   

The Solution

MHC provided a team of 18 IT professionals with a broad spectrum of
skills to assist and augment the client’s in-house resource. As part of the
client’s initial remit, the speed of delivery was a critical factor. MHC was
able to organise and complete the set specifications well within the
project timings and budgets.

The Result

The resulting benefits to the client allowed them to continue their
expansion programme with the confidence that their systems would
function at the optimum level.

“ I have always found the service they provide to be very

professional, cost effective, reliable and flexible. I have

found that their knowledge and expertise results in 

a speedy response to all queries and requirements. 

I have challenged MHC on several occasions and 

found on each occasion the service to be excellent. ”

Case Study
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The Client

One of the world’s leading international conglomerates needed to 
develop and implement a comprehensive and sophisticated resource
management tool.

The Requirement

A system had to be designed which was to be used in a number of 
their worldwide subsidiaries and as an integral part of their bid process 
for major infrastructure projects around the globe.

The Solution

MHC was approached and following detailed high level discussions 
was tasked with producing, implementing and supporting the system.
The system developed went beyond our client’s original specifications.
Additional user friendly features were incorporated which enabled the
system to be utilized by more than the original intended users.

The Result

The project was successful and the comprehensive resource
management tool produced exceeded our client’s expectations.

“ Without exception, the quality of service provided has

been exemplary in meeting our stated requirements

and MHC have delivered in the required timescale 

and at a price we have been prepared to pay ”

Case Study
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The Client

A major national transportation company was experiencing an on-going
problem with efficiently managing their corporate utilities expenditure due
to the disparate nature of their company structure.

The Requirement

The year on year financial implications were proving to be significant 
and consequently they were looking to implement a system that would
not only alleviate this expense but also provide a net saving.

The Solution

Following consultation with a number of other solution providers, MHC
was chosen to create a structure that consolidated and clarified all the
expenditure into a centrally managed information system.

The Result

The resulting benefits provided an initial saving of £5 million in the first
year and £2 million in subsequent years.

“ We have found MHC to be most co-operative and

willing in their endeavours to provide the best 

possible service together with advice and support. 

Their professional, cost-effective, flexible and

‘Customer Focussed Approach’ is the reason we 

are happy to continue this relationship ”

Case Study


